CYPSC Work Programme 2023/24 — LATEST DRAFT

All meetings are Tuesdays at 4.30pm unless otherwise stated.

Performance
Reports

Children’s Services 23/24 Q2
performance

Committee SOP: Primary School City Centre Youth Hub — pre- | Education/Schools Engagement and Participation of
Item 1 Places to Serve Cathays | decision Pandemic Recovery - Update | Children and Young People -
and Parts Of Gabalfa, Priority Topic - requested by
Heath, Llandaff North CYPSC
And Plasnewydd — pre- (see next page for more
decision information)
Committee SOP - Fairwater SOP Planning and Investment | Vale, Valleys and Cardiff YJS Update — quarterly update
Item 2 Campus Update — pre- | Strategy - pre-decision - TBC | Adoption Collaborative
decision Annual Report 2022/23
Committee Committee Business YJS Update — written briefing Committee Business
Item 3 — quarterly update

Budget and
Corporate Plan
Scrutiny

Central South Education
Consortium/ Education
Annual Report -
partnership/ Governance
report

Youth Services and
Youth Provision in
Cardiff — Priority
Topic - requested by
CYPSC

Appendix A

CPAC Annual Report

Committee Business

Children’s Services 23/24
Q3 performance

YJS Update —
quarterly update

Committee Business

Green — Education &LL; Peach — Children’s Services; Blue — Partnership Reports; Pink — Supporting Young People (new portfolio); yellow — cross portfolio/departmental; orange — early years: - — SOP T&F Group

Topics yet to be timetabled

e Children with ALN who are also CLA and the implementation of the ALN Act

e Children’s Services 23/24 Q1 performance — email to Committee?

e YIS Update — quarterly update — due October 2023
¢ Innovations in Children’s Services - Priority Topic - requested by CYPSC (moved from November 2023)

Inquiry

e Young People Who Are Educated Other Than at School (EOTAS) and What Factors Could Lead to Them Becoming Vulnerable to Criminal Exploitation — continuation of this Inquiry from 2022/23 municipal year.

e RLDP — cross scrutiny Inquiry (Cllrs Bridgeman, Ahmed, Boes)



Priority Topics — chosen by CYPSC Members — areas of interest highlighted by Members

Youth Provision in Cardiff

Look at what is available city-wide; identify gaps

Look at what interventions are available

What are the links within communities?

Cabinet Member perspective

Operational manager, senior staff in children's services and education.

Key partners from police and health.

To hear directly from the young people themselves.

Key staff including those working directly with young people in the Youth Service.
Someone with a critical eye as to what works/ what's missing

Innovations in Children’s Services

Progress in relation to:

o Interventions Hub

o Reviewing Hub

o Family Drug & Alcohol Court Pilot

o North Yorkshire Model
Witnesses to include Director of CS plus cabinet member. Other relevant senior managers.
Key members of staff leading locality teams supplemented by data and case studies where
appropriate including some case studies where progress or success has been difficult.
Useful to know what the difficulties are and how addressed.
Young people with lived experience of interventions/reviewing hub (can be anonymous
correspondence if needed).

Social Worker to give their thoughts on effectiveness of hubs

Engagement and Participation of Children &
Young People

Cross- authority issue

Would be good to involve those members of council staff leading on the consultation process/ Officers
responsible for consultations across Cardiff Council.

Representatives of young people themselves.

Relevant staff and clients of the Youth Service.

Members of Young People's Parliament

Members of Youth Council (including CYPSC rep)

Members of other Cardiff wide Youth 'voices' organisations




